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Forward-Looking Statement

This presentation contains "forward-looking statements" as that term is defined 

in the Private Securities Litigation Reform Act of 1995.  These statements are 

based on management's current expectations and involve risks and 

uncertainties, which may cause results to differ materially from those set forth in 

the statements.  The forward-looking statements may include statements 

regarding product development, product potential or financial performance.  

No forward-looking statement can be guaranteed and actual results may differ 

materially from those projected.  Merck undertakes no obligation to publicly 

update any forward-looking statement, whether as a result of new information, 

future events, or otherwise.  Forward-looking statements in this presentation 

should be evaluated together with the many uncertainties that affect Merck's 

business, particularly those mentioned in the risk factors and cautionary 

statements in Item 1A of Merck's Form 10-K for the year ended Dec. 31, 2008, 

and in any risk factors or cautionary statements contained in the Company's 

periodic reports on Form 10-Q or current reports on Form 8-K, which the 

Company incorporates by reference.
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About Merck & Co., Inc.

ÅMerck is a global research-driven pharmaceutical company

dedicated to putting patients first.

ïOver 55,000 employees worldwide

ïProducts marketed in approximately 200 countries and regions

ïSales: $23.9 billion (2008)      R&D spend: $4.8 billion (2008)

ÅEstablished in 1891, Merck has a long-standing tradition of 

developing innovative new medicines and vaccines to improve 

the health and well-being of patients around the world.

ÅMerck also strives to improve the worldôs health through 

programs that help ensure patients have access to our 

products.
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Our Strategy:

Continued Investment in Innovation

Extract greatest pipeline value from 

innovative internal and external R&D 

External

ÅDevelop portfolio of

external partnerships

as an integral component

of our global research

strategy

ÅCelebrate the global 

and distributed nature 

of innovation!

Internal

ÅIncreased focus on

tools to identify

compound limitations

early and improve

Probability of Success

ÅBuild an outward-

facing culture
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Opportunity

Initiation

Opportunity

Evaluation
Doing the Deal Managing

Partnerships

Our Process of Finding Partners
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ÅSenior level Merck scientists

ÅBuild close relationships with local scientific community 

(companies,  academia, VCôs, organizations)

ÅWorldwide scouts seek out opportunities

ÅNon-confidential information submitted

ÅPoint of contact for potential partners

ÅKey locations established:

ñProspecting / Scoutingò for Opportunities 

SEARCH
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James M. 

Schaeffer, PhD

Western United States

Identifying Innovation and Seeking Partnerships

Our Network of Global Scientific Scouts

Steven 

Xanthoudakis, PhD

Canada

Hans 

Boström, MSc, PhD

Scandinavia,

The Baltic Countries,

and the Benelux

Koichi 

Kato, PhD

Japan, 

Singapore

Kuchan 

Kimm, MD, PhD

Korea

Yael 

Weiss, MD, PhD

Western United States

Greg 

Wiederrecht, PhD, CLP

Vice President

and Head Central

Scientific Contact

Jing-Shan 

(Jennifer) Hu, PhD

China, Hong Kong, 

and Taiwan

Reid J. 

Leonard, PhD

Eastern United States,

Latin America

Manfred 

Horst, MD, PhD, MBA

France, Spain,

Portugal, Germany,

Russia, and 

Eastern Europe

Phil 

Kearney, PhD, MBA

Australia,

New Zealand

Margaret 

Beer, MSc, PhD

Head, European Group, 

Italy, Switzerland, 

and Israel

Rob 

Pinnock, BSc, PhD

United Kingdom, 

Republic of Ireland, 

and South Africa

Swami

Subramaniam, MD, PhD

India
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Two New Initiatives to Position Us for Success

Merck has created External 

Basic Research to focus 

explicitly on external sources 

of science and innovation

Merck has launched 

Merck BioVenturesï

a new biologics division to 

leverage our GlycoFi platform
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External Basic Research (EBR)

EBR is:

ÅMerckôs newest discovery research area (2008)

ïIntegrated within the Merck basic 

research structure 

ïAligned with MRL franchise strategies 

and pipeline priorities

ïExplicit goals for pipeline deliverables

ÅEBRôs goal is to deliver 25% of Merckôs early pipeline from 

external partnerships within 3-5 years

EBR is the gateway to Merckôs science 

and collaboration
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External Basic Research Strategy: 

Build a Balanced Portfolio of Partnerships

ÅA balanced portfolio of partnership types will allow 

optimal prosecution of each program

ÅAcademic partnerships to access new science 

and validate novel targets

ÅBiotech partnerships for innovation and speed

ÅRisk-sharing partnerships to 

place more bets

ÅContract partnerships to

increase flexibility

and capacity
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External Basic Research: 

Current Collaborations

MCI/ICS

http://www.marcadiabiotech.com/home.html
http://www.dana-farber.org/default.aspx

