The golden rules of valuing
and commercialising IP
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Five golden rules

e He who has the gold, makes the rules

e Value is in the “package” not (just) the IP
e Value is flexible — it changes over time

o Value up-lift (“inflexion™) should be your

focus
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« He who has the gold, makes the ,

e Value is ingth p kage not (just) the IP

* Valuejiss Ie & Itchanges over time
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"« To get the most out of it, put S value in
the “next party’s” hands



